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Summary / Objectives:

This project proposes a partnership among the various public agencies to deploy an Advanced
Travel Information System (ATIS) for the Los Angeles /Ventura Region. The ongoing Orange
County TravelTIP Project serves as the basis for the design of this Project. LA/Ventura ATIS
facilitates the required merging of information from various sources, including but not limited to:
MTA (Metro Bus & Metro Rail information), Metrolink (commuter rail information), Smart Shuttles,
airports (air traffic information), ports (goods movement information), Caltrans District 7
(Freeway/State Highway traffic conditions), City of Los Angeles Department of Transportation
ATSAC System, Ventura County Transportation Commission, and other information sources.

Project Status:

The project is approximately 20 percent complete. In June, the Draft Functional Requirements
document was distributed for review and comment. A working paper of the Business Framework
document was also distributed. The July meeting was cancelled to allow for more review time and
for members to attend the federal NPRM workshops.

Critical Issue(s):

Identification of the high-payoff systems for which this project can develop Legacy Bridges with
a reasonable technical risk

Format and language for partnership agreements

Incorporation of Fail-over Requirements

Development of a regional communications network to enable the exchange of data
Identification of private partners to sustain the regional ATIS network over the long term

Next Steps:
Schedule Remaining Outreach & Partnership Development Workshops;
Final Requirements Document;

Continue development of the Business Plan Framework and ATIS business strategy;

Schedule:

The current schedule indicates LA/Ventura Regional ATIS to be fully operational by late 2001.

Fiscal / Contractual Information:

Budget: $1,300,000 Federal
$ 163,000 State
$ 163,000 Local
$1,626,000 TOTAL

Consultant(s)

NET — Bruce Churchill (714) 562-5725



